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You know it in the back of your mind.
They are your stars. The ones you cannot afford to lose.
They are your best talents and high potentials.
You love them because they are critical to your success.
And your competitors want them!
So how will you keep them engaged? How will you get them to stay while others try to
entice them away?
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3 WAYS
TO USE THIS MANIFESTO

Think of each of your direct reports, and imagine which of these pointers would be
the most appropriate. Modify the ideas so they fit, and apply them
Show this list to a Millennial employee whom you truly appreciate. Ask him or her to
scan the list to find 3 items that he or she would most want from you over the
course of the year. Probe for more information so you are sure you understand the
nature of the request. Act on each item, one at a time.
Look at the list over for yourself. Which items do you wish your own manager would
offer you? Why do they matter so much to you? Which of your own employees
might feel the same way? Decide how you will ask for these and go for it.

WWW.VIVEKIYYANI.COM
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Fulfilment

"GOOD LEADERS ARE MEANING MAKERS"
Employees of all generations can be physically engaged (present with hands and
feet) but not emotionally engaged (contributing with heart and soul). There may
be different reasons for this, and it's the leader's responsibility to make meaning
for their team members. Emotional commitment comes when employees find
personal meaning from the work they do. Meaning need not be grandiose, and is
inherently personal
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Team Manager
The more clearly a leader communicates a vision that inspires Millennials, the more
likely they will want to contribute to that vision. Have you shared your 'why' with your
team? What made you join this organisation? Why do you continue to stay? How is
the work you are currently doing contributing to the bigger causes?

HR Manager
HR practitioners can deploy onboarding software and eLearning modules to
communicate the company's vision at-scale to employees. Are you capturing and
sharing stories of employees on why they chose to join the company immediately
after they have joined via video/text formats and putting it up on your website?

Management
Are you highlighting behaviours of staff that exemplify the values of the
organisation? Are you sharing these stories via email or through a company portal so
that they can understand what it means to live by the values of the organisation?

w w w . v i v e k i y y a n i . c o m
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Fun

INNOVATION HAPPENS ONLY THROUGH
A STRONG SENSE OF
PSYCHOLOGICAL SAFETY
A circle of safety is something that leaders provide for their people and keep
them safe internally, it allows their team members to work together, trust each
other, and co-operate to face the dangers externally - while having a lot of fun in
the process. Innovation requires risk, experimentation and failure, and all of this
can only happen when people can have fun at work with a strong circle of safety
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Team Manager

Give an employee a cool coupon. Tell the employee that this entitles him or her to
spend up to X dollars on a way to take a break or have some fun at work. It could
involve the entire team. Or offer a menu of low cost possibilities and let the employee
choose. Need some examples?
Taking an afternoon off to see a movie
Bringing a child (or a pet) to work one day
Ordering a pizza and watching a video during lunch
Bringing in your golf coach in to give a lesson to your colleagues.
If one of your direct reports are a soccer fan or NFL fan, get tickets to see his or her
favourite team, diva or actor that will make them feel more appreciated. And it shows
that you care about the employee as an individual.

HR Manager
To complement group and individual recognition, build a committee of people who
naturally would enjoy livening up the workplace. These would be your fun officers
who can come up with random acts of fun to liven things up in the workplace.This
encourages people to want to come to work and spend time with each other, while
also strengthening the loyalty they have to their team and company. This creates
support for everyone in building a culture of spontaneity and fun. Do you have a fun
committee in each department of your company?

Management
Do you have a corporate 'mantra' for everyone to follow and develop a fun workplace.
In Facebook, it is "Kick the S#&T out of option B" and in Google, it is "Don't be evil".
The internal marketing helps to provide a stronger sense of belonging and unites
people to a common purpose. Stick the brand mantra on your t-shirts, cups, office
posters, etc to rally your people together

w w w . v i v e k i y y a n i . c o m
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Friendships

SPEND TIME WITH EMPLOYEES
OUTSIDE OF WORK
In 2016, Google confirmed that through a careful review of their own company’s
performance data, they could prove that frequent conversations between a
leader and his or her team members was a leading indicator of a team’s high
performance.
We believe that the time spent by a leader with his or her team members needs
to be a mixture of formal time (in training, coaching, performance managing,
etc.) and informal time (a coffee, lunch, general chat) etc.”
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Team Manager
Are they into mountain biking? Do they write a personal blog? Do they want to
backpack around Southeast Asia next summer? Know what your team is passionate
about. It’ll help you connect with them and show them that you actually care about
their interests. Are you currently engaged in outside-of-work activities as a team?

HR Manager
Encourage informal communities to organically develop within your organisation
outside of formal social events. For example, if someone does the job of an accountant
by day but harbours a passion for art by night, then suggest that he or she shadows
someone in the Art Department for a day. If an employee loves to play badminton and
complains that she never has anyone to play with, consider forming a casual company
league.

Management
It shouldn’t only be left to managers to praise good work. When you hear about
someone’s achievement, go over and personally congratulate them. It’ll mean a lot to
that person and they’ll likely do the same for you when your big wins come through. If
part of your team is remote, activating an employee recognition software can drastically
improve virtual employee engagement and make praising your co-workers a breeze to
do when you can’t physically congratulate them at their desk!

w w w . v i v e k i y y a n i . c o m
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Freedom

MEASURE OUTPUT INSTEAD OF INPUT
Move away from monitoring and measuring success based on input, or hours
worked, and focusing instead on measuring outcomes.
Does it really matter how many hours your employees do in the office? As long as
the work they deliver is on time and to the standard agreed on, becoming
outcomes-focused puts more emphasis on the end result.
This approach shifts the responsibility to employees, while empowering them to
work in a way that fits their lifestyle and personal needs, thus driving
engagement.
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Team Manager
Work-life balance is one of the most important things employers can do to help
employees not only stay healthy and fit, but keep them engaged day by day. Provide a
work from home scenario and flexible hours where employees with children or adults
with hobbies are allowed the freedom to enjoy life to the fullest, but still get their work
done.

HR Manager
Long hours in the office are no longer the hallmark of a passionate, engaged employee.
True engagement means meaningful, thoughtful work is being done. Often, allowing
flexibility in the work week can be a way to achieve more productive output. Think about
what flexibility means for your people: different employees may seek different forms of
flexibility, and it’s important to create an environment that is conducive to the way they
work best.

Management
These days, companies are a diverse blend of full time, part time, contingent, contract
and flexible employees. What motivates a freelancer will be vastly different to what
motivates a full-time staff member. Think about it in terms of the virtual talent
warehouse, rather than a permanent workforce. Indeed, some of this talent might be
‘permanent’ but much of it could be task- or project-based, purchased for the purpose
of getting particular jobs done.

w w w . v i v e k i y y a n i . c o m
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Forward Framework

REIMAGINE PERFORMANCE MANAGEMENT
An employee’s development shouldn’t stop after they’ve been trained in their
role. Employees need to constantly be challenged and up-skilled in the
workplace to keep them engaged. This development doesn’t have to take the
role of prescriptive training. Embrace a holistic approach to professional
development – from attending conferences to meetups and hackathons, let
employees hone their skills in the way they learn best. Instead of offering rigid
learning opportunities, the key is to provide employees with the tools and
opportunities for self-directed development.
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Team Manager

A work relationship is like any relationship. A bit of give, a bit of take. It may feel
superfluous, but by investing in your employee’s professional development, you will
foster a community of empowered individuals and reap the benefits when they
eagerly put their new-found skills to the test. Ensure you have the tools in place that
make learning fun and easy to access. Ask them these questions
Which part of your current job do you enjoy doing the most?
Which do you enjoy the least?
Which of your talents have I not used yet?
What different jobs might you like to see yourself doing in the future?

HR Manager
Properly training new hires is one of the most important steps you can take to ensure
employees are engaged at work. When you consider that employees who can master
their new roles have a better chance and meeting their goals and taking pride in what
they do, you’ll realise the cost of a proper onboarding and learning regime pays for
itself. Offer to brainstorm alternative career possibilities. Do this offsite if possible. Try
to help your employees leverage their options to reach their Goals. Consider Lateral,
Enrichment, Vertical, Exploratory, Realignment and Relocation methods. Relocation
might be a difficult conversation to have but it is an important one to have.

Management
Establishing clear leadership pipelines shows employees you’re invested in their
development and in their future with the company. Succession plans make employees
feel like they are headed somewhere, which is crucial to keeping them engaged in their
role. In Deloitte’s Talent 2020 series, which surveyed over 500 employees across the
globe, 37% of employees changing roles cited a lack of career progress as their top
reason for leaving the company.

w w w . v i v e k i y y a n i . c o m
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Frequent Feedback

TAILOR COMMUNICATION STYLES TO YOUR EMPLOYEES
We read all the time about the ‘employee work experience’ and the need to
customise that to each employee. That might be a challenge given the structure
of your company. However, one thing that can be done is to sit down with each
employee and truly learn how they like to be communicated with, then do it.
Adapt your style to their desired way of communication. This will be more
effective than making them change their way.
If you truly want to customise their experience, you have to work at it. Find out
how they like to learn and then structure their opportunities to learn around that
style. Seeing you adapt to their ways should increase their engagement because
you have shown that you listened to what they said
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Team Manager
Designate one person — be it HR or elsewhere— as a legitimate “employee
engagement tracking” employee. Every week, send a quick survey to every single
employee. The survey is simple. It asks:
Three things you liked this week about your job.
Three things you didn’t like this week about your job.
This will not be anonymous, because confidentiality destroys accountability.

HR Manager
To get a look at the whole employee engagement picture, McPherson suggests asking
employees to rank how much they agree or disagree with the following five statements:
“I am proud to work for [Your Company]”
“I would recommend [Your Company] as a great place to work”
“I rarely think about looking for a job at another company”
“I see myself still working at [Your Company] in two years’ time”
“[Your Company] motivates me to go beyond what I would in a similar role
elsewhere”

Management
These days, companies are a diverse blend of full time, part time, contingent, contract
and flexible employees. What motivates a freelancer will be vastly different to what
motivates a full-time staff member. Think about it in terms of the virtual talent
warehouse, rather than a permanent workforce. Indeed, some of this talent might be
‘permanent’ but much of it could be task- or project-based, purchased for the purpose
of getting particular jobs done.
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Futuristic

GET RID OF PROCESS DRIVEN
ACTIVITIES USING TECHNOLOGY
Too often leaders get bogged down in process-driven managerial tasks that are
not only monotonous, but time consuming. It’s why 75% of recruiters and hiring
managers use applicant tracking or recruitment software to improve the hiring
process. If a function is repetitive, it lends itself to automation, so don’t be afraid
to lean on technology. It can free you up to spend more time engaging them in
new opportunities and recommending the tools and learning they need to
perform in their role.
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Team Manager
No one joins a company because they love emptying their inbox in the morning…
Administrative work is a necessary part of any job, regardless of how specialised it is.
However, employees bogged down in repetitive tasks might start to forget what they
love about their profession. According to Atlassian, employees receive 304 emails per
week. It takes about 16 minutes to refocus after handling incoming mail, which
doesn’t even include the 62 hours each of your team members spends on average in
meetings every month.What can be done to get rid of the repetitive, administrative
tasks by leveraging on technology?

HR Manager
Your existing workforce tells an important story about how effective your current talent
management approaches are. Take a hard look at your employee turnover figures:
retention is a litmus test for whether your employees feel engaged in their work. Any
churn rate greater than 10% suggests a problem in your internal practices. Consider
conducting an employee engagement survey as soon as possible to find out where
you’re going wrong, and how you can improve your approaches.

Management
It’s probably safe to say that your company has the customer experience down to a
science. But are your employees feeling the love with a well-thought-out employee
experience? Platforms today can contribute to a great employee experience by
involving everyone in the celebration of great work. Co-workers give each other
shoutouts publicly and earn rewards for going above and beyond. Have you explored
getting onboard some of these platforms to increase employee engagement, especially
when remote working is here to stay?

w w w . v i v e k i y y a n i . c o m
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LEAVE A REVIEW
OF THE BOOK

If you have already bought the book and read it, please consider leaving a review of the
book by heading over to
https://www.vivekiyyani.com/em-book-review/
or alternatively, leave a review of the book on Amazon so that more people can benefit
from reading the book and enjoy the same bonuses you have.
If you haven't grabbed a copy yet, head on over to
https://www.vivekiyyani.com/engaging-millennials-launch/
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LET'S GET STARTED
Need help in implementing these solutions to make your employer
brand more Millennial-Friendly? Give us a buzz via whatsapp at
9007 9014 or email us at info@millennialminds.sg

GET IN TOUCH

